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kind. But the word plan, I must emphasize, is no less a source
if inspiration and calculation to Batya than to the most ardent
Stakhanovite and Batya had espoused the idea of planning long
before the world had heard of Stakhanovism. Not only every boy
who comes to Zlin from some primitive village is taught the
importance of a plan, but every worker, every group of workers,
every shop, every office, every executive, follows a well-defined
plan in all his daily activities. If circumstances demand it, the
plan is altered. But a plan there must be everywhere for every one,
and it must fit into the plan of the whole organization.

Every six months out of mountains of information that come to
Zlin from all over the world, a basic plan for the whole enterprise
is drafted. It is checked, studied, amplified, and when finally
adopted, every person associated with the industry knows his duties
and in a rough way, his possible rewards for the half year ahead.
Raw materials are bought for the duration of that time. Markets
are ready for the entire output of the period and a profit is to be
made on every pair of shoes that is to come out of the shops.
There are to be no accumulations of unsold goods, no stores of
unused raw materials, no frozen investments of any kind. In
other words there is to be no unused capital. Of course such a
system of planning would be impossible without a far-flung and
energetic sales organization and without a perfectly co-ordinized
mechanism of production. But Batya and his army of Czech
managers and executives have both at their disposal. Mistakes
occur often enough. A flood in China, an earthquake in a far-away
region in the Orient, a revolution, a dictatorship, a war in this or
that part of the world may upset schedules and calculations. But
so immense and so powerful are the resources of the organization
in finance and in human ingenuity that thus far it has safely with-
stood all unforeseen setbacks and misfortunes. Even the Munich
debacle has failed seriously to disrupt the enterprise. To make up
for the lost market in Sudetcnland with its 600 retail shops, Batya
at once launched into large scale manufacture of bicycles.

With his policy of no loans and no credit, his motto "the
machine is eternally unfinished/* arid his system of half-year plans,
Batya obviously enjoys a host of advantages over many of his
competitors. There is another principle which he espouses, a plan